
PILOT
50 schools

900-1,000 students

30+ solutions

PARTNE R PITCH 01

PROBLE M -> BUILD -> IMPACT

B UILD
PILOT v1.0

A school-embedded innovation system 

turning secondary students into builders of 

real community solutions.

50
SCHOOLS

1,000
STUDE NTS

30+
SOLUTIONS

TOP 3
ACCE LE RATE D

technowglobal.org/build #ReachingTheUnreached



WHY NOW 02

The s tudents  are 
ready. The sys tem is  
miss ing.

Technology 
exposure is  not 
innovation capacity.

BUILD connects problems, digital tools, 

mentors, teachers, and public 

accountability inside the school 

environment.

Theory first Few mentors No build rhythm Low community validation

technowglobal.org/build #ReachingTheUnreached



WHY TNG 03

This  is  not theory for 
Tech Now Global.
TNG is already known for youth digital literacy, 

quality education, and opportunity programs for 

underserved communities.

5
YEARS BUILDING

1 00+
SCHOOLS REACHED

32
COMMUNITIES

PUBLIC CREDIBILITY

Punch reported TNG’s Badagry origin and reach. Ashoka 

lists David Onilude as a Young Changemaker. Teen Vogue 

profiled him as a 21 Under 21 digital educator.

technowglobal.org/build #ReachingTheUnreached



THE PROBLEM 04

Young people can name 
the problems . Few get 
to build the answers .

01
Classroom learning stops before real-world 

building

02
Schools lack a repeatable innovation operating 

system

03
Communities need local builders with local 

context

technowglobal.org/build #ReachingTheUnreached



WHAT BUILD IS 05

Infrastructure, not 

an event.
Not a hackathon. Not an ICT class. Not a 

one-week poster moment.

BUILD installs a repeatable system: Teacher 

Champions, student teams, mentors, validation, 

prototypes, Demo Day, and a post-program pathway.

The school becomes a launchpad.

technowglobal.org/build #ReachingTheUnreached



B.U.I.L.D FRAMEWORK 06

A method simple enough to 

teach. Strong enough to 

repeat.

B
Begin with the 

problem

U
Understand the 

community

I

Iterate solutions

L
Lead with 

empathy

D

Deliver impact

No solution before community understanding. No 

Demo Day before validation.

technowglobal.org/build #ReachingTheUnreached



PILOT SPRINT 07

6-7 weeks  from 
readines s  to public 
proof.

W0

B ootcamp

teams formed

W1-2

Validate

problem evidence

W3-5

B uild

prototypes

W6-7

Demo Day

Top 10

POST

Pathway

Top 3

technowglobal.org/build #ReachingTheUnreached



PILOT TARGETS 08

A pilot big enough to 

matter. Small enough to 

prove.
1,000
students activated across 

Badagry Division

The goal is not just participation. 

The goal is a repeatable school 

innovation model partners can 

scale.

50 schools

900-

1,000
students

60 Teacher 

Champions
15+ mentors

30+ student-built 

solutions
20+ working prototypes

technowglobal.org/build #ReachingTheUnreached



STUDENT OUTPUTS 09

Students  do not pitch 
ideas . They s hip 
evidence.
Web apps. Mobile tools. WhatsApp/chatbots. 

Process innovations. The format follows the 

community problem.

Flood alerts Market prices

Attendance Health info

Transport Waste systems

technowglobal.org/build #ReachingTheUnreached



TRUST MODEL 10

Safe. Inclusive. 

Student-owned. 

Repeatable.

50%+
female participation 

target

NO 1:1
unsupervised adult-

student mentoring

2x
Teacher Champions per 

school

IP

students retain ownership

technowglobal.org/build #ReachingTheUnreached



PARTNERSHIP ASK 11

THE INVESTMENT

₦12.5M
Funds the full pilot infrastructure. About 

₦12,500 per student.

₦5M+
FOUNDING PARTNER

₦2.5M+
INNOVATION PARTNER

₦1M+
CHAMPION PARTNER

Program design, workshops, mentorship, technology, logistics, Demo 

Day, documentation, reporting.

technowglobal.org/build #ReachingTheUnreached



CALL TO ACTION 12

Build with us .
Back the s tudents  who will 
build what their 
communities  need next.

Partner with Tech Now Global to move secondary 

students from digital consumption to digital 

creation.

technowglobal.org/build

Tech Now Global

David Onilude, Founder

contact@technowglobal.org

CAC Registration: 184262

technowglobal.org/build #ReachingTheUnreached


