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PROBLEM -> BUILD -> IMPACT

BUILD

PILOT v1.0

A school-embedded innovation system

turning secondary students into builders of
real community solutions.

technowglobal.org/build

50

SCHOOLS

PARTNER PITCH 0‘]

PILOT

50 schools
900-1,000 students
30+ solutions

1,000 30+ TOP 3

STUDENTS SOLUTIONS ACCELERATED

#ReachingTheUnreached
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The students are
ready. The system is
missing.

technowglobal.org/build

WHY NOW 02

Technology
exposure is not
Innovation capacity.

BUILD connects problems, digital tools,
mentors, teachers, and public
accountability inside the school
environment.

Low community validation

#ReachingTheUnreached
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This is not theory for . e -
Tech Now Global. - - -

TNG is already known for youth digital literacy,
guality education, and opportunity programs for
underserved communities.
PUBLIC CREDIBILITY

Punch reported TNG’s Badagry origin and reach. Ashoka
lists David Onilude as a Young Changemaker. Teen Vogue
profiled him as a 21 Under 21 digital educator.

technowglobal.org/build #ReachingTheUnreached



Young people can name
the problems. Few get
to build the answers.

technowglobal.org/build

THE PROBLEM 04

Classroom learning stops before real-world
building

Schools lack a repeatable innovation operating
system

Communities need local builders with local
context

#ReachingTheUnreached
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A LOADED 58 schools across Badag -1,000 students
I l r aS r l I ‘ l I r e I l O A LOADED 68 Te + dol d mentors
’ * NOTE Cost to ols: /] Top elerator pathw
A RUNNING Sep 2026 - Demo
an event.
—— FIRST OF ITS KIND IN LAGOS —

Not a hackathon. Not an ICT class. Not a BUILD
one-week poster moment.

School-embedded innovation infrastructure
where students build real digital
solutions to actual community problems.

BUILD installs a repeatable system: Teacher
Champions, student teams, mentors, validation, - SEP/QCT:26 - -
prototypes, Demo Day, and a post-program pathway.

60 Champions ~ Accelerator

The school becomes a launchpad.

#ReachingTheUnreached technowglobal,org/build ® COHORT 81 -+ LIVE
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A method simple enough to
teach. Strong enough to
repeat.

B U

Begin with the Understand the
problem community

Ilterate solutions

No solution before community understanding. No
Demo Day before validation.

technowglobal.org/build

L

Lead with
empathy

B.U.L.L.D FRAMEWORK 06

D

Deliver impact

#ReachingTheUnreached
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6-7 weeks from
readiness to public
proof.

1-2

Bootcamp alidate Build

teams formed problem evidence prototypes

technowglobal.org/build #ReachingTheUnreached
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A pilot big enough to
matter. Small enough to

prove.

50 schools
60 éie;(r::;?irons

30+ student-built

solutions

technowglobal.org/build

900-
lOOO students

]5+ mentors

20+ working prototypes

PILOT TARGETS 08

A
1,000

students activated across
Badagry Division

The goal is not just participation.
The goal is a repeatable school
innovation model partners can
scale.

#ReachingTheUnreached
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Students do not pitch

ideas. They ship

Web apps. Mobile tools. WhatsApp/chatbots.
Process innovations. The format follows the
community problem.

technowglobal.org/build #ReachingTheUnreached
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Safe. Inclusive.
Student-owned.
Repeatable.

20%+ NO 1:1 2X IP

female participation unsupervised adult- Teacher Champions per

target student mentoring school students retain ownership

technowglobal.org/build #ReachingTheUnreached
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THE INVESTMENT

N12.5M

Funds the full pilot infrastructure. About
N12,500 per student.

NSM+ N2 5M+ N1M+

FOUNDING PARTNER INNOVATION PARTNER CHAMPION PARTNER

Program design, workshops, mentorship, technology, logistics, Demo
Day, documentation, reporting.

technowglobal.org/build

PARTNERSHIP ASK 11

gfg'ﬁv{ ~ | programnes / build.vi.8 / partners.call © PARTNER CALL ‘

A READY 58 schools engaged across Badagry Division
A READY 986-1,880 students - 68 Teacher Champions - 15+ mentors
* TARGET #12,5M total pilo get // about N12,580 per student
OPEN Top 3 solutions » accelerator + fi

unding introductions |

— CALL FOR PARTNERS —

Fund the

next builders.

BUILD is not another tech program. It is
school-embedded innovation infrastructure for
students solving real community problems.

NEM+ N2.5M+ M+ INKIND

LEAD SPORSOR MAJOR SPORSOR SUPPORTING TOOLS / MEDA
50 engaged 900-1,000 30+ built ~ Top 3 pathway
#ReachingTheUnreached technowglobal,org/build ® PARTNER WITH BUILD

#ReachingTheUnreached
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Build with us.

Back the students who will
build what their

communities need next.

Partner with Tech Now Global to move secondary
students from digital consumption to digital
creation.

technowglobal.org/build

CALLTO ACTION 12

technowglobal.org/build

Tech Now Global

David Onilude, Founder
contact@technowglobal.org
CAC Registration: 184262

#ReachingTheUnreached



